
City of Cordova  
Comprehensive Plan

Methods to gain public input:

The process to develop the new Comprehensive Plan will be an 
open and collaborative process that will solicit input from elected 
officials, City staff, the public and any other interested parties.  
The public involvement process will include the following methods 
to gain input:

  A dedicated Project Website will be updated at milestones 
and will provide a wide range of project information, 
including contact details, meeting announcements, 
presentations, and other project related materials. Visit 
www.PlanCordova.com. 

  A Visioning Survey will be used to gain input about 
citizen’s perceptions of public services, infrastructure, 
transportation, safety, parks and open space, growth and 
development, and city services, etc. 

  Public Meetings / Open Houses will be conducted to gain 
public feedback regarding key issues that will need to be 
addressed and to present an overview of the key elements 
and recommendations in the Draft Comprehensive Plan.

  Focus Groups and Stakeholder Interviews – These will be 
directed toward very specific segments or groups and are 
primarily designed to enhance the understanding of key 
issues and trends shaping the City. 

Scan the QR Code below to take the Visioning Survey

                          CORDOVA COMPREHENSIVE PLAN – COMMUNITY SURVEY 

Visit www.PlanCordova.com to learn more! 
 

 
How do you imagine the Town of Cordova in 5 to 10 years from now? What issues are you currently facing as a resident that need 
to be addressed to achieve your vision for the future? The Town of Cordova has contracted with the planners at the Regional 
Planning Commission of Greater Birmingham to create a Comprehensive Plan for the town’s future.  The plan is intended to act as 
a “roadmap” to develop specific strategies and actions that will address issues regarding land use, future growth and development, 
economic development, housing, community services and transportation.  
 
Please fill out this survey and return it to Town Hall.  Alternatively, you can go to the project website at 
www.PlanCordova.com to learn more or to take the online version of this survey. 
 
1. What do you consider to be Cordova' top 2 strengths? (Choose up to 2) 

 Small town feel and unique identity 
 Location along I-22 
 Low cost of living 
 Outdoor recreation opportunities 
 Local government (services provided, tax rates, etc.) 
 Other (please specify) _____________________________________________________________________________ 

 
2. What do you consider to be Cordova' top 2 weaknesses? (Choose up to 2) 

 Lack of housing choices  
 Underutilized or vacant businesses 
 Lack of code enforcement and general cleanliness 
 Lack of pedestrian facilities 
 Lack of clear image or identity 
 Telecommunications infrastructure (WIFI and cellular service) 
 Other (please specify) ______________________________________________________________________________ 

 
3. How should the Town of Cordova address these issues? 

________________________________________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________ 
________________________________________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________ 

 
4. Where do you think future development should be directed in Cordova?  

________________________________________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________ 
________________________________________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________ 
 

5. What areas in Cordova should be protected from development? 
________________________________________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________ 
________________________________________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________ 

Why does Cordova  need a new Comprehensive Plan?

• A Comprehensive Plan is an adopted policy document intended to assist elected officials and City leaders with decision-making over 
the next 10-15 years.  

• The development of the new Cordova  Comprehensive Plan will be a community-driven process to create a unifying vision for the 
future of the City and acknowledges the opportunities and challenges facing the City today.  

• It will be an action-based plan of topical recommendations to be implemented that will focus on addressing issues regarding new 
development, parks and recreation, future land use, transportation, natural resources, economic development, quality of life and 
public facilities.  

• The existing Comprehensive Plan was adopted in 2005 and contains recommendations that are no longer relevant. As a rapidly 
growing city, planning is essential to prepare for future growth and development and the inevitable changes in the City. 

www.PlanCordova.com

Visioning Survey

Public Open Houses Focus Groups

CORDOVA
COMPREHENSIVE PLAN

Visit www.PlanCordova.com 

to learn more and sign-up for updates. 

 

Scan the QR code to the left to go directly to the

survey and share your thoughts about Cordova's

future!  

Print Media

www.PlanCordova.com


What will be included in the new Comprehensive 
Plan document?

  An Existing Conditions Report will include an analysis 
of existing conditions and trends in the City of Cordova  
today.  The following topics will be included: population 
and demographic trends, housing trends, employment 
trends, and an analysis of existing land use, zoning, 
community facilities and the components of the local 
transportation system.

  A Future Land Use Map will be developed and will 
replace the 2005 Future Land Use Map.  This new Map 
will be very important because it will be used as the 
primary policy guide by which the Cordova  Planning 
Commission can assess new development proposals 
and make rezoning recommendations. It will be created 
based on a thorough examination of existing land 
uses, current zoning designations, public input, and the 
most likely and/or best potential future land use for 
undeveloped areas.  

  A topical list of recommended actions for 
implementation will be crafted based on existing 
conditions and public input received. Recommendations 
may be related to catalytic projects, code enforcement 
strategies, improvements needed to the built 
enviornment, ensuring that the city’s infrastructure 
can support growth, improvements needed to existing 
community facilities and services, providing more 
recreational amenities, and the expansion of multi-
modal transportation options.

  A Public Involvement Summary will provide an overview 
of public outreach methods used and will provide 
detailed survey and activity results. 

Who’s leading the development of the new 
Comprehensive Plan and how much does it cost?

  The City of Cordova, Alabama, took a significant step 
towards progress by submitting an application for 
an ARC Strategic Planning grant to the Appalachian 
Regional Commission on December 30, 2022. Their 
objective was to develop a Comprehensive Plan for 
the City. The hard work paid off when the grant was 
officially awarded on May 25, 2023. The $50,000 in 
grant funds will be utilized to compensate the Regional 
Planning Commission of Greater Birmingham for their 
efforts in crafting the Comprehensive Plan.

Typical Chapters include: 

• Plan Overview 

• Future Land Use 

• Livability

• Green Systems

• Public Services  

• Implementation

Example Future Land Use Map +  Categories

Example Comprehensive Plan Pages 
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Community Visioning & 
Existing Conditions

Public survey & analysis 
of existing conditions and 

trends

Plan Development & 
Recommendations  

Development of action-oriented 
recommendations, 

Draft Future Land Use Map

Plan Documentation & 
Publication 

Public review of Draft 
Comprehensive Plan

Project Timeline
The Comprehensive Plan typically takes between 9 to 12 months to complete.  

Plan Finalization & Adoption 
Final Plan adoption by 

Planning Commission and 
endorsement by the City 

Council 


